Clearwater Township     
Minutes-August 18, 2009   
The regular meeting for the Town of Clearwater was called to order by Chairman Dave Nelson at 7:30 p.m. on Tuesday, August 18, 2009 at the Clearwater Town Hall.

Board Members present: Supervisors David Nelson, Bruce Sobotta and Dan Mol, Treasurer Kristin Helwig and Clerk Sharon Lee.   

Visitors: Wright County Commissioner Rose Thelen, Lee Monk, Dave Carothers, CAT Sales Rep., Ron & Debbie Schabel, Mike & Judy Jarmuzek, Don & Heidi Cox, Chuck Derry, Kim & Helen Helseth, Scott Miller, Blayne Leuthard, Warren & Nancy Voigt,  Mike Olsen, Tom Schwartz, Jim Lee, Tom Mills and Vern Scott.
After reciting the Pledge of Allegiance, Supervisor Dan Mol made a motion to approve the consent agenda as presented. Supervisor Sobotta seconded the motion. The motion carried by a unanimous vote.

Treasurer Kristin Helwig read the Treasurer’s report.  Sobotta moved to accept the report as presented. Mol seconded the motion.  Motion carried by a unanimous vote.

Update on Land Use Plan

A petition was received by the board from residents that live along Hwy 75 requesting that the board reverse the decision made at the July 18th meeting to change property from AG to Commercial in the Land Use Plan. 
The board reviewed the motion and stated that the board made the decision to change the AG land to Commercial because as a board they felt that this land would be good for commercial because of the good road access and most likely someone would not build a house between to major highways. Changing the land to commercial in the Land Use Plan does not automatically change the zoning of the property. The property owners will still have a public hearing to rezone the property to commercial before any development occurs. The decision was made on what was best for the whole township not just one land owner.

Don & Heidi Cox and several other residents stated that we already have enough commercial land between the wetland and Silver Creek that has not been developed.  The property is not useless farmland as stated by Mr. Muller but is prime Ag land. This property is not suitable site for commercial development and if it is changed it will lower the value of their property. They did not feel that the property owners had an opportunity to give any input before the decision was made.  The residents were not notified that there was going to be a change in the Land Use Plan.
Chairman Dave Nelson stated that each property owner was sent a notice about the public hearings. There were public hearings on May 5th at Maple Lake High School and on May 7th at Clearwater Twp Hall. But he would agree that there was not an opportunity for open dialogue at the meeting and the meeting at Clearwater Twp was not very well attended.  
Commissioner Rose Thelen stated that the change came after all the public hearings were over. She said she felt the 11th - hour decision was flawed because it did not give people an opportunity to respond to the proposal. She made a request that the board rescind the motion that was made on July 18th to change the designation of property from Ag to Commercial.
Supervisor Sobotta stated that the county wanted to adopt the NW Quadrant Plan and they did not want any more meetings. The board makes decision on what they feel is best for the township as a whole, if Clearwater Twp residents would have attended the meetings to voice their opinion, we would take that into consideration.  Sobotta said "If there's a flaw, it's on the county's side. I was open for more meetings."

Thelen stated that she wasn't pointing the finger at anyone. She just wanted the board to revisit the decision based on the response from the property owners on Hwy 75.
After a lengthy discussion between approximately 12 residents and the town board, Supervisor Dan Mol moved to rescind the motion made at the July 18th meeting to change the property located near Hasty between Hwy 75 and I-94 that is currently designated as AG to Commercial in the Land Use Plan.  Motion seconded by Nelson.  The motion carried by a unanimous vote.
Special Meeting
A Special Meeting will be held at Clearwater Township Hall on August 26th at 7:00 pm. The City of Clearwater Council Members, Clearwater Twp Board, and Joint Planning Members will meet to discuss possible changes to the COAA.  The governmental entities will also consider forming a committee to review the current COAA which expires in 2013 and discuss a future agreement between the City and the Township.

Conference Table

The board gave approval to have Waldo Schacht build a new conference table for the town hall.
Quotes for Gravel

Quotes were opened for 10,000 yds of Class 1-MN DOT, gravel to be stockpiled by November 1, 2009.  Two quotes were received, Johnson Crushing, Inc., $5.25 per cubic yard, Annandale Rock Products, Inc. $5.18 per cubic yard. The price includes Wright County Gravel Tax, Crushing, Stockpiling, Loading & Weighing the trucks. Supervisor Mol moved to award 5,000 yards to Annandale Rock Products at $5.18 per yard and 5,000 yards to Johnson Crushing, Inc at $5.25 per yard. Motion was seconded by Supervisor Sobotta. Motion carried by unanimous vote.

Request for Minimum Maintenance Road

Clerk Sharon Lee received a call from Carol Krippner who is a potential buyer of the property of Ernest Pilantz. She made a request to designate the road from State Hwy 24 to Pilantz's property as a minimum maintenance road.  The township board briefly discussed what the requirements were to establish a road as a minimum maintenance road.  Information was reviewed from the Minnesota Association of Townships which states that the authority to designate a road minimum-maintenance is specifically conditioned on the town board finding the road is used "only occasionally or intermittently for passenger and commercial travel." Even if the road is only occasionally used, a town board should be very hesitant to designate a road as minimum-maintenance if there are homes on the road.  Supervisor Sobotta moved to deny the request to designate Ernie Pilantz driveway as minimum-maintenance road.  Supervisor Mol seconded the motion. Motion carried by unanimous vote.

Road maintenance Report: Mike Ludenia

· The board approved putting approximately 6 yds of black dirt to fill in a muddy area on the Clearwater Township public access on Sugar Lake. Jean Herberle and Gale Klooz, who live next to the public access, volunteered to seed and mow the area. 

· The board gave approval to have 10 yds of washed sand spread on the Nixon Lake Public Access. 

· 155th & Grover- widen, cut brush, haul in gravel to build road up and clean out ditch.  Approximate cost: $1,000

Quotes for New Motor Grader
John Deere 770GP- Base price-$216,665 less trade in 40,500= $176,165

                   770G- $13,585.00 less then 770GP= $162,580.
CAT 140M- Base price- $240,634.00 less trade in of 40,000= $200,634.
        2007 CAT Rental return= $182,000

VOLVO G940- Base price- $208,465.00 less trade in $44,465.00= $164,000

CASE 865- Base price- $225,974.00 less trade in $39,000= $186,974

Supervisor Dan Mol moved to continue the meeting to August 24th, 2009 at 7:30 pm at which time the board could discuss the different specs on the machines and receive input from the machine operator, Mike Ludenia before making a final decision. Motion was seconded by Sobotta.  Motion carried 3-0. Each supervisor was given a packet of information to be reviewed before the Tuesday night meeting. 
 Payment of Claims:  Claims covered by Check Numbers: 7897-7914, PERA for the total amount of $18,147.74 were approved for payment.    

August 24, 2009 at 7:30 pm 

Meeting continued from August 18th.
Board Members present: Supervisors David Nelson, Bruce Sobotta and Dan Mol, Treasurer Kristin Helwig and Clerk Sharon Lee.   

Discussion was held on the 1984 Cat motor grader which was purchased in 1991 for $88,000 and has almost 10,000 hours. Mike Ludenia gave a report on the 1984 CAT; the township has spent $32,354.00 in repairs since 1991 and has put 6,048 hrs on the machine. Ludenia presented a list of potential major repairs that may have to be done on the machine because of the number of hours that are already on the machine. Repair estimates: transmission repair- $22,732.95, major engine reconditioning- $24,824.00 and implement pump- $5,715.  Cost per hour to run 1984 machine is approximately $5.35.
The board reviewed the financial report on the township's finances for the balance of 2009 and first 6 months of 2010.  Clerk Sharon Lee stated that there was $81,200 in Building/Equipment fund and there will be $12,000 added on December 31st from the Road & Bridge Fund. It would be possible for the township to make a down payment on a new machine and then pay the balance in July 2010 from the Road & Bridge Fund after the township receives the tax payment in July of 2010.  
Discussion was held by the board whether the township should buy a new or used machine or kept the old CAT 140G.  Mol moved to go forward to purchase a new motor grader with the finance option open.  Motion seconded by Sobotta. Vote: Mol-yes, Sobotta yes, Nelson -no, motion carried.
The board discussed in detail which of the four machines would best fit the needs of the township.  Ludenia presented the different options that were offered by each company. He felt that the John Deere 770 GP and the CAT 140M were comparable in options and electronics. John Deere standard package comes with a Grade Pro; this was a $13,995.00 add-on with the CAT.  Ludenia stated that there are several issues with the CAT: 1) the transmission is slow to shift 2) has a smaller engine 7.0 L, (John Deere has a 9.0 L which is more productive in a heavy grading comparison- has more power) 3) Electrical wiring is exposed in the front of machine. 
CAT bid is $240,634 for 140M with $40,000 in trade-in. They also offered a used 2007 CATG for $182,000, extended warranty for new 140M $5,850.00, John Deere bid for 770GP is $216,665 with $40,500 trade-in, extended warranty $9,571. The board decided to remove the one-way plow option from the bid which would lower the bid from CAT by $6,910.00 and John Deere by $9,635.  Final bids:  John Deere- 176,165, minus (one way) $9,135, plus warranty $9,571 = $176, 601: CAT- $200,634, minus (one way) $6,910, plus warranty $5,850 = $199,574.
The board would like to discuss in more detail the financial options available, rental agreement until new machine is available and the extended warranty and getting more for the 1984 CAT with the John Deere.
Sobotta moved to finalize a purchase agreement for a John Deere 770 GP motor grader.  Motion seconded by Mol.  Motion carried by unanimous vote.

Sobotta moved that the meeting be continued to August 25th at 7:30 pm at which time Scott Weness, JD Sales Rep. and Dave Carothers, CAT Sales Rep. would be invited to attend the meeting to explain the different options available and present a final proposal for a new motor grader.  Motion seconded by Mol. Motion carried by unanimous vote.

The board would like more information from John Deere and Cat on financial package, trade-in amount, rental agreement and extended warranty.

August 25, 2009 at 7:30 pm
Meeting continued from August 24th, 2009. Board Members present: Supervisors David Nelson, Bruce Sobotta and Dan Mol, Treasurer Kristin Helwig and Clerk Sharon Lee.   

John Deere Sales Rep. Scott Weness presented the final proposal for a 2010 770 GP John Deere Motor Grader at $176,101. Price includes $41,000 trade- in for 1984 CAT and full extended/60 months/2500 hours/$200 deductible warranty. Rental agreement will be $46 per hour of engine runtime. Finance can be obtained at 5%.  Delivery date will be by November 1, 2009.
Dave Carothers, CAT Sales Rep presented the final proposal for a 2010 CAT 140M Motor Grader:  $199,574.00.  Price includes $40,000 trade-in for the 1984 CAT and a full extended/60 months/5000 hours/$200 deductible after first yr. warranty. Use of a used CAT free of charge until new machine arrives; major repairs would be split between township and CAT with maximum of $5,000 out of pocket. Finance could be obtained at 5 ¾%.  Delivery date 120 days after accepting proposal, approximately delivery by January 1, 2010.
The board discussed both machines in detail. Mol & Sobotta had concerns about the wiring of the CAT, transmission and the smaller motor.  Dave Carothers stated they would put a new chip in the CAT motor to get more power, Sobotta and Mol felt that this would increase the fuel usage therefore the cost of fuel would increase.  Sobotta and Mol both stated that the John Deere was the better machine and the price difference of $23,473 was also a large factor in recommending the JD over the CAT.  Nelson disagreed, he stated that the CAT was a better quality machine and the township would receive a higher trade-in value when it was time for the township to buy another one.  He felt that the township would get more value by spending more up front.  The cheapest is not always the best buy- John Deere will have more repairs and it will cost the township more if we purchase the John Deere.

Bruce Sobotta moved that the township purchase a 2010-770GP at the cost of $176,101.00.  Motion was seconded by Dan Mol.  Voting: Sobotta- yes, Mol, yes and Nelson -no, motion carried 2-1.  

All detailed quotes for a new motor grader are on file in township clerk's office.
Sobotta moved to adjourn. Nelson seconded the motion. Motion carried, the meeting was adjourned at 10:25 pm.  
______________________________                     _______________________________

Sharon R. Lee, Clerk                                       David Nelson, Chairman
Date________________                                   Date____________________
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