MINUTES OF THE CLEARWATER TOWNSHIP ANNUAL MEETING  - Unapproved
March 08, 2011     
Clerk Jean Just called the annual meeting of the Town of Clearwater to order at 7:30 p.m. on Tuesday, March 08, 2011, at the Clearwater Town Hall.  Approximately 16 residents were present.  After the Pledge of Allegiance was recited, nominations were asked for a meeting moderator. Sharon Lee nominated Candy Samuelson, seconded by Sam Samuelson. Candy Samuelson was elected as meeting moderator.

The moderator read the prepared agenda.  She then asked for a motion to waive the reading of the March 9, 2010 minutes as printed copies were available.  Wally Westerburg moved to waive the reading of the minutes, seconded by Sharon Lee.   Motion carried.  The moderator asked for any questions, errors and omissions in the minutes.  Hearing none, the moderator asked for a motion to approve.  Dan Mol moved to approve the minutes as presented, seconded by Jim Lee.  Motion carried.  

The moderator asked for a motion to waive the reading of all checks written and received since a copy of the checks had been made available at the meeting.   Jim Lee moved to waive the reading of the checks, seconded by Danielle Mol.  Motion carried.

The treasurer read a synopsis of the treasurer’s report.   Dan Mol moved to approve the report as presented, seconded by Danielle Mol.  Motion carried.

SUMMARY OF 2010: Dan Mol
Supervisor Dan Mol presented a report on the following:

Road and Bridge Fund expenditures for 2010 - maintenance department salaries, insurance and mileage at the cost of $49,739.00; gravel and gravel hauling at the cost of $76,645.79; application of 54,250 gallons of magnesium chloride for $40,687.50;  Survey's completed and signs installed on Greer Ave, Gowan Ave & Hoyt Ave $3217.13
Insurance $3,861, and Gravel for 2010/2011 $53,953
Building and Equipment expenditures for 2010 - Final payment on the Purchase a new 2010 770GP John Deere Grader: $95,761.90; Conference Table $3,576.00
Town Revenue expenditures 2010 - Town Board Salaries, PERA, Payroll taxes - $27,779; Election Expense- election judges, printing, public notices - $2,262; Assessors Contract- $11, 560; Insurance- $1,267 ; Library $1,500 and Web Page $336.
Mol also reported that the township received $500 in rent for the  town hall. 
Fire Fund report 2010 - Fire department responded to a record 230 calls in 2010, of which 158 were medical-related.  Of all the calls in 2010 Clearwater Twp had 53, Lynden Twp had 52 & the City of Clearwater had 125
Recycling Fund expenditures 2010 - Wright Recycling $1,454.26 per month for recycling pickup twice a month.  There was about 343 households that participated per month which a total of 69.04  tons picked up in 2010 which is lower than 2009.  Township received $1,745 of incentive payment from the county for our recycling fund.

Spring Clean up 2010 the township spent $3,605 and took in $1,257
PLANNED EXPENDITURES FOR 2011-Dave Nelson
Supervisor Dave Nelson stated that the plan this year is to spread 8,000 yds of gravel on various township roads at the cost of $53,953.80-($27,878 paid in 2010, balance due in 2011) and apply 50,000 gallons of magnesium chloride at cost of $39,750.  We will pay 1/2 cost of gravel again in 2011 for the gravel we purchase for 2012.  Quote was accepted by the board from Mid MN Hot Mix to Haul gravel for 2011, 5000 yards from the Annandale Rock Products pit at $3.60 per yard covering the southern part of the township and 3000 yards from the Johnson Crushing pit @ 1.80 per yard covering the northern part of the township.  Road project will be reviewed during the road review in May

LOOKING AHEAD TO 2012-Bruce Sobotta
Supervisor Bruce Sobotta gave a report on looking ahead to 2012:  Possible Road Projects for 2012 will be looked at during the 2011 Road Review in May, when the Supervisors & Mike will travel all roads and see what needs to be completed.  We will be working with Wright County on the mandated replacement of road signage, at this time we have done inventory and given Wright County what they need.  At this time we plan to keep gravel at 8,000 yds Magnesium chloride at 50,000.  Recycling is currently an assessment on taxes and is only assessed to properties with a residence (approx. 540) each year the recycling fund runs short so options are to increase the assessment to $30.00 or should it be added to the Town Revenue Levy for 2012.  If it becomes part of the Town Revenue Fund it will be assessed to all properties in the township (approx. 1300) Approx. annual cost is $22,000 before reimbursement by the county.

Supervisor Sobotta stated that the Clearwater Township Supervisors are recommending the following levies for 2012: Town Revenue Fund $63,000 which is a 5% increase, due to having a deputy clerk, utility, postage and election costs, Road & Bridge Fund $330,000 which is a 0% increase, Fire Fund $56,000 which is a .5% decrease and Recycling Fund $30.00 per household or move to Town Revenue.

Recycling information open for Discussion:

Supervisor Nelson indicated he liked the idea of increasing the assessment to $30 per household and not changing the Town Revenue this way people who use the recycling pay for it.  Questions were asked on how it would be applied if it was added to the Town Revenue, Supervisor Sobotta indicated that it would be based on the evaluation of your property and would fluctuate per parcel in the township.  If it is added as the Town Revenue you could be looking at a smaller increase for some, however, it is an unknown with out knowing the value of the property.  Danielle mentioned that even with a $30 assessment we would still fall short of the total recycling cost.  Other thoughts would be to not do the Spring Clean-up day, charge more for each resident, or combine with the City of Clearwater, however, if we charge more or not have it and in the end still pay to pick up the ditches that items are tossed in. City of Clearwater clean-up day is already too busy to combine.  Question was asked what the total cost of recycling with the reimbursement from Wright County is, it is appox. $18,000.  
Barry Kukowski made a motion to remove the assessment for recycling and increase the Town Revenue by $22,000, Seconded by Jim Lee, further discussion took place on if $22,000 was enough and explained that it would be about a 20% increase from 2010 cost and it should cover the cost of increase prices.  A vote was taken with 9 for and 7 against - Motion was carried to increase the Town Revenue by $22,000 and remove the assessment for recycling in 2012.
Danielle Mol moved to set the Town Revenue at $85,000 for 2012.  Jim Lee seconded the motion.  Motion carried.

Sam Samuelson moved to set the Road & Bridge Fund at $330,000 for 2012.  Barry Kukowski seconded the motion.  Motion carried.

Sam Samuelson moved to set the Fire Fund at $56,000 for 2012. Jim Lee seconded the motion. Motion carried.

The moderator asked for any other new business.   
Wally Westerburg presented the township with a Certificate of Appreciation for their donation to the Stickney Crossing Library. Wally also brought information regarding the usefulness of the Library for the township and surrounding areas.  Included in the information are the expenses to keep the Library open.  It is currently open 20 hours a week and has seen a 5-10% increase in usage.  The Stickney Crossing Library is asking for a 10% increase in the townships donation.  All discussion and feed back was very positive from those in attendance.
Dan Mol informed all in attendance that Tom Salkowski is retiring from the Wright County Planning & Zoning, Retirement ceremony to be held March 22 from 9 - 12 at the Wright Count Government Center.
Sam Samualson moved to adjourn the meeting. Danielle Mol seconded.  Meeting adjourned.  
Time:  8:37p.m.
_____________________________                   ______________________________

Jean Just, Clerk                                                   Candy Samuelson, Meeting Moderator
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