UNAPPROVED MINUTES
Clearwater Township 

Regular Board Meeting     
March 16, 2010
The regular meeting for the Town of Clearwater was called to order by Chairman David Nelson at 7:30 p.m. on Tuesday, March 16, 2010 at the Clearwater Town Hall.

Board Members present: Supervisors David Nelson, Bruce Sobotta and Dan Mol, Treasurer Kristin Helwig and Clerk Sharon Lee.   

Visitors as signed in: Jim Lee, Ron Schabel, John Pazik, Jean Just
After reciting the Pledge of Allegiance, Chairman David Nelson asked to amend the agenda to include discussion on the asphalt replacement of Gowan Ave. Supervisor Mol made a motion to approve the amended agenda and the minutes Feb. 10, 2010 and the Regular Mtg. minutes of February 16, 2010 as presented. Supervisor Sobotta seconded the motion. The motion carried by a unanimous vote.

Treasurer Kristin Helwig read the Treasurer’s report.  Sobotta moved to accept the report as presented. Mol seconded the motion.  Motion carried by a unanimous vote.

Asphalt replacement project on Gowan Ave.

Ron Schabel and John Pazik asked to address the board in regard to Gowan Ave.  Ron stated that in 2002 or 2003 he started nursing Gowan Ave because he realized that Jerry Duncan, township roadman was not even crack filling it anymore and after a few years there were potholes, he started filling the potholes himself.  After dealing with MNDOT he stated that he had spent enough money on Gowan, he felt it was time to discuss with the board about overlaying it.  Ron stated that John had acquired bids in 2007 to seal coat and overlay. At that time Mid-Minnesota Hot Mix (MHM) said that Gowan was in pretty good shape that there was no need to take up the asphalt and relay it.  Recently, John had gotten another quote from Mid-Minnesota Hot Mix and they are saying that it is still in good shape. 
Ron & John presented information they had received from MHM: Gowan Ave would benefit greatly from a 1.5" overlay, the hill leading up to Grover is in better shape than the rest of the road because it sheds water.  Water is the number 1 killer of roads; It is a testament to the quality of the base under Gowan that it has lasted this long; MHM has seen 5-year old roads in worst shape.  However, Gowan needs attention now. Approximately 400 square feet of repair is included in the quote.
MHM would install a proven 18" wide Dupont membrane-product over the larger cracks before applying the asphalt.  It is similar to the weather guard edging used in roofing and it binds the sections of the road together, bridges the gaps caused by cracking and minimizes future cracking.  Some reflective cracking may appear within 2-5 years and it would be a good idea at that time to do some crack filling.  This would run approximately 15 cents per foot.  Not all cracks will reappear. If we put down a 1.5" overlay now, and did absolutely nothing in terms of maintenance for 10 years, the road would still be in better shape then it is today.  With commonsense maintenance, it (Gowan) should be good for another 20 years.
Ron told the board that he has lived on Gowan for 36 years and can only remember one seal coat and a layer added on the North half of Gowan.  He asked what drove the board to the concept of tearing up the asphalt.  At the Annual Meeting it was stated that the board planned to take up the asphalt from Grover to Forsythe and replace it, but last year the plan was to redo all of Gowan Ave.
Supervisor Sobotta stated that it was never the intention of the board to do all of Gowan because of the cost.  If we were to grind up and reclaim the whole road the cost would be close to $130,000, the board was looking at just doing the portion of Gowan from Grover to Forsythe.  When we bid that portion of Grover by the bridge, we also asked for a bid to grind up and reclaim Gowan from Grover to Forsythe, the bid came in at $43,500, if the job was done at the same time as the Grover bridge project. The bid to grind up and reclaim the road from Forsythe to the bridge was $42,500, if it was done at the same time as the Grover bridge project.  If Forsythe to the bridge was done at a different time it would be $45,700.  When we do the Gowan project we want it to last for 30-50 years.
John stated that MHM is giving the 1.5" overlay about 20 years with commonsense maintenance. Ludenia asked "How long will MHM warranty it, they can say what ever they want but it is Minnesota.  How long will Brad from MMH put his signature on that warranty?  Is the road savable right now?
Ron stated that the township spent a lot more money on the gravel roads over the past 20 years then was spent on the tar on Gowan Ave.  He figured that the township spent about $5,406.00 per mile on the township gravel roads for maintenance. A lot more was spent on gravel roads then what was spent on Gowan Ave.
Sobotta stated that all roads do not take the same amount of maintenance.  Heavily traveled roads need more gravel, grading and calcium chloride than a dead end road with very little traffic.  
Nelson stated that a lot of the roads are drive thru roads, like Huber Ave and the township has to spend a lot more money on those roads because there is  so much more heavy traffic.  Gowan is a dead end road, doesn't have as much traffic so, it does not need as much maintenance as the gravel roads.
Mol reported that in last year's minutes, the minutes stated that the Gowan Ave project was possibly slated for 2010 but not set in stone. The way the minutes read it states that we plan to do Gowan Ave in 2010 but that doesn't mean for sure that it will be done in 2010.  Mid-summer the board decided to purchase a new road grader and as a board we also made the decision to pay off the new road grader quickly so we don't have to borrow money and we can stay out of debt, then we pushed off this project until 2011. It is not the consensus of the board that we plan to tear up all of Gowan Ave and return it to gravel. In 2010 the board decided to maintain minimum road projects, do no major projects, pay off the new road grader and then start to plan to do road projects in 2011.
John said people who live on the road pay taxes like everyone else in the township, and they deserve to have their road maintained.

The board responded we all pay taxes, but the board is trying to do what is best for the whole township. The board decided they would like to talk with Brad from MHM and other townships to see what recommendations they would have for a similar type of road before they make any decision.  Gowan Ave asphalt project will be placed on the agenda for the April meeting.
Roger Thompson Clean-Up
Roger Thompson was set to appear for a jury trial on March 8, 2010.  The trial was continued to June 14th, 2010 at 9:00 a.m.  Supervisor Sobotta stated that he had met with Mr. Thompson on March 7 and that he is making progress on cleaning up his property.  Many of the junk items have been hauled away, and he has made piles of other items that he wants to recycle.  There still are a lot of things that need to be removed for Mr. Thompson to come into compliance. Sobotta feels that Mr. Thompson will continue to clean up his property to meet the June 14th deadline.
Spring Clean-Up Day is set for June 19, 2010.  

Supervisor Sobotta and Clerk Lee will make recommendations at the April meeting as to what fees should be for E-waste and charge per load of junk.

Appointment of Deputy Clerk

Clerk Sharon Lee appointed Jean Just as Deputy Clerk.

Road Review
The board set the road review for April 13th at 6:30 p.m.
Road Maintenance Report- Mike Ludenia

1)  Mike met with Irvine Scott about a drop off on 125th and south side of Hart Ave, there is

no in-slop on the corner, and  he has concerns about people running off the road into the swamp.  The board will look at the road during the road review then make a decision on what to do with the road.
2) Town line road- Elder Ave needs to have gravel this year. Cost for 800 yds of gravel $2,460.00, Clearwater Twp would pay half of gravel hauling.

3)  Discussed placing portable toilet at Nixon Lake again this year.  Last year the toilet was taken out early because of the toilet being destroyed by a pick-up truck hitting it and turning it over.  The board decided to have the portable toilet placed again at Nixon Lake from Memorial Day thru Labor Day.
4) The board gave approval for Kevin Ludenia to be trained in the grader within the next month, maximum of 20 hrs.

5)  The board gave approval to purchase a commercial battery charger.
Payment of Claims:  Claims covered by Check Numbers: 8069-8080, Payroll Checks 8063-8068, and PERA & CC for the total amount of $ 13,437.66 were approved for payment.    

With no further business to come before the board, Mol moved to adjourn. Sobotta seconded the motion. Motion carried by a unanimous vote, the meeting was adjourned at 9:15 pm.  
______________________________              ________________________

Sharon R. Lee, Clerk                                       Dave Nelson, Chair
Date________________                           Date____________________

PAGE  
2

