MINUTES OF THE CLEARWATER TOWNSHIP ANNUAL MEETING  - Unapproved
March 13, 2012     
Clerk Jean Just called the annual meeting of the Town of Clearwater to order at 7:30 p.m. on Tuesday, March 13, 2012, at the Clearwater Town Hall.  Approximately 23 residents were present.  After the Pledge of Allegiance was recited, nominations were asked for a meeting moderator. Jean Just nominated Candy Samuelson, seconded by Barry Kukowski. Candy Samuelson was elected as meeting moderator.

The moderator read the prepared agenda.  Moderator asked for a motion to waive the reading of the March 8, 2011 minutes as printed copies were available.  Sam Samuelson moved to waive the reading of the minutes, seconded by Barry Kukowski.   Motion carried.  The moderator asked for any questions, errors and omissions in the minutes.  Hearing none, the moderator asked for a motion to approve.  Sam Samuelson moved to approve the minutes as presented, seconded by Barry Kukowski.  Motion carried.  

The moderator asked for a motion to waive the reading of all checks written and received since a copy of the checks had been made available at the meeting.   Sam Samuelson moved to waive the reading of the checks, seconded by Tom Steiner.  Barry Kukowski asked if he was missing some, he was give the 2nd set with no further questions the Motion was carried.

The treasurer read a synopsis of the treasurer’s report.  Bruce Sobotta moved to approve the report as presented, seconded by Sam Samualson.  Motion carried.

Fire Fund report 2011 - Doug Nieters - Fire Chief
Fire department received 235 calls of which 44 were for the township.  The fund is set at just under $200,000 - they have been having an increase and calls and had a decrease in revenue and still maintains a high level of service.  They are asking for $56,706 for 2013 which is a very slight increase from 2012.

They are purchasing a new utility truck and have scheduled to purchase a new rescue truck in 2015.  They are looking at a satellite station; it was looked at 4 years ago, and it being looked at again now.  Karen Durant asked about breakdown, % of calls & where they are looking at for the satellite station.  Doug indicated that the budget is looked at in 4 areas Value of property/ number of calls / operating expense and freeway calls, it is on a 3 yr revolving looking forward to future budgets, calls have increased 18%.  Possible location for the satellite station is the Clearwater Township hall area; cost would be around $250,000 - $300,000. Over a dozen firefighters live on the south side of the freeway. They already have the equipment needed to open a satellite station, just need the location and building to house the equipment.  Could possibly open up more opportunities for firefighters, currently they operate with 27 firefighters that live with in 2 miles and they could increase that to 30. Right now Clearwater is ranked 2nd fastest in response time.  They are currently averaging 148 daytime calls. Steve Ziebarth asked where the funding would come from.  Since the Station would be outside of the city limits most of the expense would come from the townships.  Many were in favor due to the insurance ratings when having a fire station close to their homes.  It was asked what could be done to accelerate the decision and how long it would take.  The board indicated they will start talks with Lyndon Township and the City of Clearwater.
SUMMARY OF 2011: Dave Nelson
Supervisor Dave Nelson presented a report on the following:

Road and Bridge Fund expenditures for 2011 - maintenance department salaries, insurance and mileage at the cost of $39,270.67; gravel and gravel hauling at the cost of $76,461.83; application of 36,015 gallons of magnesium chloride for $28,631.93;  Crack Filling of Parking lot $226.00, Insurance $4,176, and Gravel for 2011/2012 $47,855.80
Building and Equipment expenditures for 2011 - Nothing was taken out of the Building/Equipment fund in 2011, Transferred $25,000 into the fund from the Road & Bridge fund to bring the fund balance to $37,038.29
Created Road & Building Project Fund - This fund was started to help with needs of any future road & building projects that may occur, $30,000 was transferred into the fund from the Road & Bridge Fund.
Town Revenue expenditures 2011 - Town Board Salaries, PERA, Payroll taxes - $27,799; Election Expense- election judges, printing, public notices - $0; Assessors Contract- $11, 655; Insurance- $1,000; Library $1,500 and Web Page $485.  The town hall received $200 in rent for 2011
Recycling Fund expenditures 2011 - Wright Recycling $1,454.26 per month for recycling pickup twice a month.  There were about 355 households that participated per month which a total of 83.51 tons picked up in 2011 which is up from 2010.  Township received $2,592.40 of incentive payment from the county for our recycling fund.  *The recycling fund has been moved to the Town Revenue fund for 2012.
Spring Clean up 2011 the township spent $2,714.10 and took in $1,244.20
PLANNED EXPENDITURES FOR 2012-Bruce Sobotta
Supervisor Bruce Sobotta stated that the plan this year is to spread 8,000 yds of gravel on various township roads at the cost of $52,261.60-($26130.80 paid in 2011, balance due in 2012) and apply 50,000 gallons of magnesium chloride at cost of $40,800.  We will pay 1/2 cost of gravel again in 2012 for the gravel we purchase for 2013.  Quote was accepted by the board from Bjorklud Trucking to haul gravel for 2012, 5000 yards from the Annandale Rock Products pit at $3.69 per yard covering the southern part of the township and 3000 yards from the Johnson Crushing pit @ 1.89 per yard covering the northern part of the township.  Sobotta mentioned that there is possible culvert work on Gowan Ave. which is split with Silver Creek Township; the board is looking into the cost and the best solution to prevent extensive work if the culvert were to collapse.  They are also looking at fixing the corner of 140th Street by Lashinski's.  
LOOKING AHEAD TO 2013-Dan Mol
Chairman Dan Mol gave a report on looking ahead to 2013:  Possible Road Projects for 2013 will be looked at during the 2013 Road Review, when the Supervisors & Mike will travel all roads and see what needs to be completed.  We will be working with Wright County on the mandated replacement of road signage, at this time we have done inventory and given Wright County what they need.  Supervisors will also be reviewing the reports provided by the county on what signs we should remove and what signs should stay.  The objective of the firm is to reduce the amount of signs by 10%, even thought they are making recommendations the board will have the final say on what signs they will eliminate.  Due to planning by the County and the Township we will be getting 80% of the cost subsidized by the government for the road sign replacement, however, the Township will be responsible for maintaining and updating these signs once they are put in place.  At this time we plan to keep gravel at 8,000 yds Magnesium chloride at 50,000.  

Chairman Mol stated that the Clearwater Township Supervisors are recommending the following levies for 2013: Town Revenue Fund $85,000 which is a 0% increase, Road & Bridge Fund $330,000 which is a 0% increase, Fire Fund $58,000 which is a 3.6% increase (the contract is going up slightly in 2013 and every year the fund falls short due to unpaid taxes).
Moderator Candy Samualson opened it up to the floor for questions.
Karen Durant asked what our long term road projects were and if we were looking at the future of more durable roads such as tar for the heavily traveled.  The board indicated that they cost of tar is much more than the cost to maintain gravel.  Calcium is used to hold the roads together and we have the equipment to maintain the gravel roads.  Supervisor Sobotta indicated that we can research the cost per 1/2 mile on what it would take to tar & maintain that tar vs. keep gravel and maintain.  Discussion was held regarding the new Road & Building Project fund, what it is for and who decides what it will be used for. Chairman Mol indicated that it would be used for larger Road & Building Projects that may come up years for now and the Board at the time will decide how to spend that money.  John Rausch indicated that the board has been doing a great job of deciding where to spend the money and not overspending.
Moderator Candy Samualson asked for a motion to set the Levy for the Road & Bridge Fund.

Elaine Paumen moved to set the Road & Bridge Fund at $330,000 for 2013.  Tom Steiner seconded the motion.  Carolos Lopez asked where the money is spent; Moderator explained what the road and bridge fund is used for, after no more discussion, Motion carried by unanimous vote.

Moderator Samualson asked for a motion to set the Levy for the Town Revenue Fund:

Jerry Risenen moved to set the Town Revenue fund at $85,000, Tom Steiner seconded the motion. Sam Samualson asked questions on the recycling and if we stopped the recycling it looked like the fund could be dropped by around $18,000, after further discussion the motion was carried with 22 ya, 1 nay

Moderator Samualson asked for a motion to set the Levy for the Fire fund:

Barry Kukowski moved to set the Fire Fund at $58,000, Carlos Lopez seconded the motion, Motion carried by a unanimous vote.

The moderator asked for any other new business.   
Wally Westerburg brought information regarding the usefulness of the Library for the township and surrounding areas.  Included in the information are the expenses to keep the Library open.  It is currently open 20 hours a week.  The Library is looking at expanding and moving into the old Drug Store space. The Stickney Crossing Library is asking for a 10% increase in the townships donation.  All discussion and feed back was very positive from those in attendance.
Elaine Paumen asked if we could looking to doing a quarterly newsletter and brought a copy of what Lyndon township is doing, including county information ect. To keep the township informed as to what is going on.  Discussed that maybe we could look at putting a box at the townhall to put information and also make it available at the Library.  Elaine also talked about Establishing a Clearwater History Center; it is in the infant stages right now, they are looking at working with the Library to see if they can use a portion of their space.  May be about a year before it will become a reality.  If anyone has any information they can contribute they can contact Elaine.
Carlos Lopez moved to adjourn the meeting. Sam Samualson seconded.  Meeting adjourned.  
Time:  9:57 p.m.
_____________________________                   ______________________________

Jean Just, Clerk                                                   Candy Samuelson, Meeting Moderator
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